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WASC.HS03  |Human and QRA Funded QRA - Other Get Ready campaign Project Scope: 'Develop community awareness and education programs on an annual basis' (Local 1. Community gains better understanding of known risks and potential disaster risks that may impact | Delivery Ready Other - Human and |Tropical Cylone 2-Wework $5,000 16| Council Council-identified |Kevin Bell Counci can utilise the annual $5,000 get Ready
Social participation for volunteers | Disaster Management Plan 2022, p.16) and coordinate with QRA to run volunteer drive for local disaster on Woorabinda. 2. Community gains knowledge of how LDMG and emergency Social together to better Priority alloation from QRA.
and community response groups (i.e. SES, Rural Fire Brigade etc.) at field days, community events, open forums, regional  |services functions to build a culture of safety and resilience at all levels to help manage their mental manage disaster
understanding. shows, Get Ready days etc, to ensure all of community learns of known risks, how to manage uncertainty  [health an danxiety in response to shocks and stresses associated with disaster warnings. risk All Hazards addressed
and can 'Get Ready' for any events that may occur in the future.
Project Description: Coordinate with QRA for annual delivery of Get Ready Queensland program to Councilis confident with cost estimates
volunteers, community and high school students to strenthen our resilience through arich learning
experience of potential disaster risks. Includes developing a five-year Get Ready strategy to guide Council’s
Get Ready activities and strategic messaging.
WASC.BUO3 | Built Proposed Nil Community Hub and Project Scope: Build a purpose built facility that responds to critical community needs and addresses a gap| 1. Improved Council Infrastructure: Council will construct a modern purpose-built precinct through Delivery Ready Emergency Bushfire 4 -We continually $5,700,000 3| Other Council-identified |Kevin Bell
Disaster Coordination in existing public infrastructure for ‘Enhanced community infrastructure for existing and future needs’ detailed planning and specialist expertise to better serve the community. Includes back-up power Services Facilities improve how we Priority
Recovery Centre (WASC Corporate Plan 2020-2025, pp.19-20). The new 'Hub' (Project #10) will enable long term source. 2. Raise Awareness: The precinct will increase community prepare for,
involvement in social connectedness fostering economic development as well as participation in awareness and understanding of collaborative disaster management processes and resource sharing respond to and
community-led approaches to preparedness, response and recovery of local disasters including drought, |among local and regional stakeholders. 3. Build Relationships: Provide recover from
flooding and bushfire events. The precinct will be a service hub to deliver whole-of-community workshops, [stronger relationships with local disaster management groups to explore collaborative ways to enhance disasters Work with QLD Government/Ergon to
practical and psychosocial support, and important education particularly before bushfire season. communities’ resilience, processes to manage volunteers and assistance to develop continuity plans explore power upgrades to main grid in
Project Description: Multiple infrastructure components include dedicated office spaces to accommodate |for local businesses. 4. Enhanced Resilience: Incorporation of resilient design N N N
. o ) 3 R - o . ) . o community to improve inadequate
consultants from visiting agencies (ie QPS, SES) for managing community-led local disaster response and  |features that enhance the ability of the building to withstand future disasters, ensuring continuity of
coordination operations. It will include fully operational communication cabinet to ensure continuity of services during emergencies and the safety and wellbeing of the wider region including the network supply
business and services during emergencies and an external Generator as back-up for all incorporation of an SES office, meeting and communications room that can also be used to recover
telecommunications to ensure communications during a disaster event. Currently, Woorabinda’s Disaster |data from the most recent backup or a previous point in time. 5. Economic Councilis confident with cost estimates
Coordination Centre is operated from Council Chambers although this facility does not have a back-up Development: Creation of a precinct in Woorabinda’s town area that incorporates a café for business
power source in the event of a power failure, that is an identified high risk for strategic operations. development and large open venue for event bookings.
WASC.BUO4 | Built Proposed Nil Enhance Mobile Coverage |Project Scope: Install Satellite Reliable high-speed internet system (ie Starlink, Sky Mesh/Sky Muster) to 1. Increase efficiency of Council resources and improve disaster resilience communication. Delivery Ready Telecommunicatio |Severe 4-We continually $40,000 10|Council Original LRAP Kevin Bell
service the community and add 4-5G boosters within all Council vehicles to ensure constant mobile 2. Improve safety for Council officers and community. 3.Enable ns Network thunderstorm improve how we
coverage across region during and following events. Project Description: diversification of economy, secondary businesses and the conveyance of essential information. prepare for,
Investigate all satellite internet options supported by Australian governmen for service and connectovity in |4. Enable attraction of new residents, the start of new business, the strength of tourism and the ability respond to and
rural and regional areas. Implement best option for reliable remote and regional connectivity for Council for residents to experience an equivalent standard of living with access to online services. recover from
operations, local business, community and particulalry disaster managements services. 5. Facilitate more efficient use of Council resources and enable Council to respond more quickly to disasters Explore options for solar farm
emergency situations.
Council is confident with cost estimates
WASC.ENO4  |Environment Proposed Nil Pestand Weed Project Scope: Develop and include specific actions for implementing annual and ongoing weed and pest |1. Manage pest and weed outbreak. 2. Enhanced environmental resilience. Design Other - Flooding 3-We seek new $50,000 11{Council Council-identified |Kevin Bell Councilis confident with cost estimates
Management Program management programs.  Project Description: Proactive environmental management opportunities will Environment opportunities to Priority
reduce the potential for environmental damage as a result of events. Maintaining natural processes will also reduce disaster risk
help to protect from the impacts of events, including flood and coastal hazards. It also supports the intrinsic
values of environmental communities which underpin the health and posperity of the landscape. Rangers
programs may assist.
WASC.ENO5  [Built Proposed Nil Waste Transfer Facility Project Scope: Design and Construct hardstand turnaround area and unload bays at existing waste facility |1. Enables public access to waste facility during wet weather events Pre- Other - Built Flooding 4-We continually $100,000 4|Council Council-identified |Kevin Bell Council is confident with cost estimates
WASC.BUO05 Accessibility Project to allow all-weather access and disposal of waste during disaster events. Project Description: 2. Enables Councils core services to continue operation during wet weather events concept/Feasibility improve how we Priority
During wet weather events, the access the waste facility becomes inaccessible due to soft clay soils and 3. Improves environmental and health outcomes on site and in town Study prepare for,
disposal of waste is unable to be performed by the community. This is critical during disasters, where there respond to and
may be disposal of hazardous or contaminated waste. recover from
disasters
WASC.ENO6  |Environment Proposed Non-QRA Environmental Project Scope: Identify areas for bank ilisation and riparian r ilitation projects to mitigate high 1. Incorporate outcomes of hazard risk assessments into local regional land use and infrastructure Pre- Riparian Flooding 4-We continually $250,000 5| State Agency Council-identified |Kevin Bell
Stabilisation and flood velocity and sediment control, especially along sections of the Mimosa Creek area. Enhance the plans to protect and enhance the natural environment. 2. Review and adapt concept/Feasibility | Streambank improve how we Priority
Rehabilitation resilience of existing and future communities with local Ranger programs through effective land use local planning as part of a wider climate change program for remote community. Study Erosion prepare for,
planning in areas that are subject to, or potentially subject to hazards that can be rehabilitated now to 3. Commit to rehabilitation of all vulnerable environments to reduce bushfires and mitigate direct respond to and
mitigate risk of severe impact on environment with long-term effects (Local Disaster Plan envir degradation through flooding (ie erosion, siltation, scouring and biodiversity loss). recover from
2022,p.33). Project Description: Assess vulnerable areas to remove 4.Improved environmental outcomes in riparian zones due to reduced erosion at seasonal creeks and disasters
weeds and invasive species from creek riparian area and other at risk areas by rehabilitating with native waterways.
species to reduce direct environmental degradation and restore access to roads (ie at Kellys Road along
Donns River). Monitoring regional land use and at risk environments to forecast hazards and report on
impact forecasting information to implement mitigation measures.
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WASC.BUO4  [Built Proposed Nit Back-up Power Sourceto  [Project Scope: Provide back-up power source to critical sewer infrastructure including pump stationsand [ 1. Improved infrastructure resilience at Woorabinda's Sewer plant. 2. New systems in| Delivery Ready Sewerage Network |Severe 2-Wework $200,000 1{Council Council-identified |Kevin Bell Councilis confident with cost estimates
WASC.BU10 Critical Sewer at the treatment plant to ensure continuation of services. These locations require an alternate satellite or | place to meet current and future needs. 3. Eliminate dependancy on thunderstorm together to better Priority
Infrastructure boosted telecommunications systems. Project Description: Collaborate with state Ergon to supply large generators to service critical sections of the town or supply a number of smaller manage disaster
Government for critical funds to improved infrastructure resilience at Woorabinda's Sewer plant. Currently |generators in order to keep the water treatment plant and the sewerage pumping stations working. risk
dependant on Ergon supplying large generators for 3 pump stations (2 small 6 kwa, 1 large 12.5 kwa) (Local
Disaster Management Plan 2022, p.24).
WASC.BUO5 | Built Proposed Nil Improve Disability Access |Project Scope: Upgrade public buildings to include disability access (including at evacuation centres) for | 1. Reduce challenges for vulnerable people with disability and seniors who are twice as likely to be Pre- Other - Built Severe 3-We seek new $200,000 12|Council Queensland Kevin Bell All Hazards Addressed
WASC.BU11 allvulnerable people (Local Disaster Management Plan 2022, p.22). In the 2021 Census, Woorabinda had  |injured and experience social isolation as a result of natural disasters. 2.Improved sense of safety |concept/Feasibility thunderstorm opportunities to Disaster Risk
55 vulnerable persons in need of assistance. Project Description: Implement and well-being in anticipation of natural disasters. 3. Improved collective understanding of |Study reduce disaster risk Mitigation (QDRM) Councilis confident with cost estimates
formal mechanisms for consulting with and involving people with disability, LDMG and disability hazard impacts and risks for vulnerable people. 4.Improved Tool
representative organisations in planning for resilient buildings. Identify every infrastructure asset requiring |access to communiications for hearing impaired people. 5.
improved disability access for vulnerable people during disasters and ensure all needs are met. Inclusive, consistent and accessible essential service delivery. 6. Improve capacity
of Council assets to function during and after disaster events for people with disabilities.
WASC.HS05 |Human and Proposed Nil Mobile Recovery Hubs Project Scope: Invest in mobile Recovery Hubs, which include a generator, starlink and other recovery 1. Assistin recovery in providing essential services. Delivery Ready Community Severe 4-Wecontinually |$ 30,000 6| Council Council-identified |Kevin Bell Addition of automated reliable back up power
Social items, for key infrastructure assets which currently do not have backup generators. Council currently has 1 |2. Continuation of services 3. Cost effective to reduce cost of hiring emergency Members thunderstorm improve how we Priority sources for the below,
X 1KVA generator available (local Disaster Management Plan 2022, p78). Project Description: |generators from Ergon. 4. Increase Available Council Plant for recovery arrangements. prepare for,
Acquisition of additional 2x3 KVA mobile generators on trailers will be more cost effective then installing 5. Build Council capacity to supply power to key infrastructure assets and community as needed. respond to and Council office
back up power supplies across the region and will allow Council to direct assets as needed. Addition of a recover from The shop precinct
Starlink to the generators would be required to enable communications as well as power. Woorabinda has disasters Blackboy
frequent power outages, due to being at the end of the Ergon Supply line, and these could be used in Sewage ponds/animal control facility
multiple events. Pool and gym
All hazards addressed
Councilis confident with cost estimates
WASC.RT02 |Roads and Proposed Nil Anna Branch at Dawson Project Scope: This section of road between Woorabinda and Baralaba is cut annually due to flooding. 1. Ensuring access and resupply networks are maintained. Pre- Roads - Local Flooding 4-We continually $2,000,000 7|State Agency Queensland Kevin Bell
Transport River - Woorabinda Woorabinda relies on its nearest neighbor for residences, supplies, business continuity and this is impacted | 2. Ensuring evacuation networks are available and/or isolation is minimised. concept/Feasibility |Roads improve how we Disaster Risk
Baralaba Rd Upgrade when the road is flooded for several days at a time (i.e. 2 weeks in March 2026). Project Description: |3.Reduces cost of repair after an event. Study prepare for, Mitigation (QDRM)
Upgrade this floodway to a higher level bridge or culvert structure, to maintain access between Baralaba 4. Reduces issues of crossing flooded roads respond to and Tool
and Woorabinda during significant floods. recover from
disasters
Council is confident with cost estimates
WASC.RTO01 Roads and Proposed Nil Road Upgrades Project Scope: Invest in priority local roads by exploring betterment upgrades to ensure access in the event | 1. Ensuring access and resupply networks are maintained. Pre- Roads - Local Flooding 4-We continually $5,000,000 13|State Agency Queensland Kevin Bell
Transport of bushfires or flooding. Woorabinda is disadvantaged when all our access roads are cut off for prolonged | 2. Ensuring evacuation networks are available and/or isolation is minimised. concept/Feasibility |Roads improve how we Disaster Risk
periods which impacts on Council operations and community mobility. Local and state roads are the 3. Reduces cost of repair after an event. Study prepare for, Mitigation (QDRM)
lifeblood of many communities and when roads are cut this also cuts access to supply, economy, 4. Reduces issues of crossing flooded roads respond to and Tool
employment and medical care. Itis also a primary source of recovery funding in hotspot repair as recover from
demonstrated by the REDI index. Closed roads present risks for travellers and locals attempting to cross, disasters
increases rescue activities and impairs the ability for disaster management to continue operations
themselves, requiring additional resources such as winches and boats. Project
Description: Upgrade section of local roads to flood proof them and ensure adequate fire breaks. Specific
roads affected incude, Southern access road to Bauhinia Downs, sections of Fitzroy Development Road at
Pearl and Perch Creek as northern access to Duaringa and sections along Baralaba Woorabinda Road.
Council is confident with cost estimates
WASC.HS06 |Human and Proposed Nil Reinstate Boongarra Project Scope: Refurbishment of Boongara Radio Station (Project #52) has been a priority for Council. 1. Reinstated radio station functioning with Black Star network and Queensland Remote Aboriginal Delivery Ready Community Tropical Cylone 4-We continually $150,000 15|Council Council-identified |Kevin Bell
Social Community Radio Station |Woorabinda's radio station was the first Queensland based Indigenous radio station opened under the Media (QRAM). 2. Assisting local Police and Emergency Services to disperse Connections improve how we Priority

Broadcasting for Remote Aboriginal Communities Scheme (est.1987) now operating as Remote Indigenous
Broadcasting Service (RIBS). Since 2012 it has been part of the Black Star network with Queensland Remote
Aboriginal Media (QRAM) supported by Remote Indigenous Broadcasting Service (RIBS). This radio station
has a 27km radius, equipped with a 4HI/T (repeater) and was critical to assisting local Police and
Emergency Services to disperse information to residents in the event of threatening bushfires, approaching
inclement weather or water alerts etc untilis closed in 2016 due to vandalism.

Project Description: Refurbishment is required both externally and internally, with secure perimeter
fencing to deter vandals.

information to residents in the event of threatening bushfires, approaching inclement weather or water

alerts etc.

prepare for,
respond to and
recover from
disasters

Council is confident with cost estimates




OFFICIAL

WASC.BUO6  [Built Proposed Nit Remediate Exisiting Fuel ~ [Project Scope: The current fuel station in Woorabinda services the community and Council fleet. This 1. Essential for Emergency Services to access if Baralaba and Duaringa Roads have been cut off. Pre- Other - Built Flooding 4-We continually $1,000,000 2|State Agency Council-identified |Kevin Bell
Site projects will remediate the existing fuel station site on Munns Drive (Project #48) and install additional Fuel |2. Will streamline community access to fuel pumps and alleviate congestion. 3. Fully concept/Feasibility improve how we Priority
Self-Serve (Bunded system in Carbine St, Project #36). A local fully function fuel station is imperative during | functioning safe fuel station is crucial for maintaining access to essential resources and supporting the |Study prepare for,
and after disasters particulary when the next fuel station is 60km away. The additional Self Serve bunded economic and social fabric of our remote community. respond to and
system proposed for Carbine Street will be suitable for the storage and dispensing of fuel and alleviate recover from
congestion at the main Woorabinda Service Station on Munns Drive particularly during recovery phase with disasters

State Disaster Relief when residents are desperate to fill their vehicles. Project Description: Engage
specialist to investigate technical and economic viable to remediate existing fuel station site. Upgrade local
facility and install Fuel Self-Serve (Bunded system) on Carbine Street.

Council is confident with cost estimates

Proposed Nil Project Scope: The current QAS quarters are too small for staff to deploy during an event. Project Kevin Bell
Description: Expansion of current QAS site to meet current operational and community needs 4 -We continually
Upgrade of Queensland improve how we
Ambulance Quarters at prepare for,
Woorabinda. Too small for Pre- respond to and
staff and leading to fatigue concept/Feasibility recover from Council-identified
WASC.BUO7 |Built and impacting capability. 1. Allow Essential Services to continue operations, especially during disaster events Study Health Facilities Flooding disasters $ 100,000 14| State Agency Priority Council is confident with cost estimates
Proposed Nit Project Scope: Investigate and undertake all essential repairs and upgrades to existing bore network in Kevin Bell
Woorabinda. This will enable water security and resilience for the region, especially important during
disasters as a back-up source if Baralaba line goes down. Project Description: Woorabinda currently 4 -We continually
has 4 artesian bores and a distribution network to town that requires remediation work to bring it back to a improve how we
serviceable and functional level for town. Woorabinda has previously had to truck in water (2014 and other prepare for,
dates) and this project will provide a back-up alternative to the water line from Baralaba and other less Pre- respond to and
reliable sources. 1. Allow Essential Services to continue operations, especially during disaster events concept/Feasibility recover from Council-identified
WASC.BUO8  |Built Bore Remediation Program 2. Provide essential safe drinking water to supply the town year-roundl Study Water Network Flooding disasters $ 1,500,000 8|State Agency Priority Council is confident with cost estimates
Proposed Nil Project Scope: Install Radio Link Upgrade and supporting ICT assets designed to strengthen operational Kevin Bell
reliability, disaster resilience and continuity of services for the community during disasters. Project 4-We continually
Description: Currently Council's ICT infrastructure is vulnerable to loss of communication during a improve how we
disaster event. This project will ensure communications are maintained between Council buildings. prepare for,
Essential ICT and Pre- respond to and
Communications 1. Allow Essential Services to continue operations, especially during disaster events concept/Feasibility recover from Council-identified

WASC.BU09  |Built Infrastructure Uplift 2. Protect critical equipment, continuity of services during events Study Water Network Flooding disasters $ 75,000 9| State Agency Priority Council is confident with cost estimates




