
 

 Ordinary Meeting 
22 January 2025 

Strategic 



Ordinary Meeting  22 January 2025 Page 1 of 1 

 

Item No. 11.1 

REPORT TITLE Event Management 

AUTHOR Kristine Smith 

ATTACHMENTS Woorabinda Pioneers of the Past – Towards Our Future 

PURPOSE 

Council to review and support the proposal for Pioneers of the Past – Towards Our Future to co-
ordinate Woorabinda Rodeo in October 2025 

REPORT 

• On the 10th December 2024, a member of the Pioneers of the Past – Towards Our Future 
group member to discuss a proposal to assist Council in planning for a Rodeo Even to be 
held in October 2025. 

• The proposal steps out a four (4) phase approach to deliver pre and post activities.  Each 
phase will require a cost analysis to determine cost effectiveness. 

• It is recommended that the Pioneers of the Post – Towards Our Future members and the 
Community Service Manager schedule regular meetings to plan for the event and 
prepare the budget. 

RISK MANAGEMENT IMPLICATIONS 

• Ongoing planning and preparation will need to differentiate between delivering a program 
or event to ensure risk assessments considered with associated activity or event 

POLICY IMPLICATIONS 

• Procurement within current and new Budget 

LEGISLATIVE & OTHER REGULATORY REQUIREMENTS 

• Qld Local Government Regulation 2012 

BUDGET, FINANCIAL AND RESOURCE IMPLICATIONS 

Yet to be determined 

CONSULTATION 

Dawn Bounghi 

RECOMMENDATION 

That Council: 

1. To approve the CEO to commence the event planning process with the Pioneers of the 
Past – Towards Our Future Group. 

2. Instruct the CEO to prepare and submit the event budget for Council approval no later 
than May 2025. 

 











 


