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AC78AL AC78AL B8DGE7
NRYHPEHU 2024/25 2024/25

IQFRPH
5HFXUUHQW 5HYHQXH
RaWeV and ChaUgeV -               -               45,000           0%

FeeV and ChaUgeV 36,884           141,776         942,000         15%

RenWal Income 5,250             1,084,924      1,290,600      84%

InWeUeVW ReceiYed 23,371           90,540           255,000         36%

RecoYeUable WoUkV 343,028         1,879,826      6,245,000      30%

OWheU Income 28,254           636,637         1,156,000      55%

GUanWV, SXbVidieV and ConWUibXWionV 88,170           6,317,374      8,379,000      75%

7RWDO IQFRPH 524,957         10,151,078    18,312,600    55%

E[SHQVHV
5HFXUUHQW E[SHQVHV
CoUpoUaWe GoYeUnance (109,603)        (805,924)        (1,642,000)     49%

AdminiVWUaWion CoVWV (134,215)        (827,386)        (2,014,000)     41%

CommXniW\ SeUYiceV and ChildcaUe (85,551)          (570,507)        (2,041,000)     28%

CommXniW\ HealWh and SafeW\ (93,470)          (640,291)        (980,000)        65%

EnYiUonmenWal and WaVWe ManagemenW SeUYiceV (74,615)          (312,555)        (1,317,500)     24%

RecoYeUable WoUkV CoVWV (BAS) (298,664)        (1,562,836)     (4,917,000)     32%

AUWV and CXlWXUal SeUYiceV (15,750)          (35,913)          (248,000)        14%

BXVineVV SeUYiceV (37,328)          (215,044)        (799,500)        27%

InfUaVWUXcWXUe OpeUaWionV and MainWenance (117,488)        (783,404)        (1,452,000)     54%

UWiliW\ SeUYiceV (WaWeU and SeZeUage) (31,995)          (526,661)        (1,106,200)     48%

NeW PlanW OpeUaWing CoVWV 26,947           151,830         969,000         16%

OWheU E[penVeV -               -               (5,000)            0%

Finance CoVWV -               -               (25,000)          0%

DepUeciaWion (211,000)        (1,055,000)     (2,532,000)     42%

7RWDO E[SHQVHV (1,182,733)     (7,183,691)     (18,110,200)   40%

NET OPERATING SURPLUS (657,776)      2,967,387    202,400       

CDSLWDO 5HYHQXH
GUanWV, SXbVidieV and ConWUibXWionV (1,650)            249,689         7,419,000      3%

CapiWal Income -               -               -               0%

7RWDO CDSLWDO IQFRPH (1,650)            249,689         7,419,000      3%

NE7 5E68L7 (659,426)      3,217,076    7,621,400    42%

NRWeV:
-

CRPPXQLW\ HHDOWK DQG 6DIHW\:  ThiV fXncWion iV VignificanWl\ aboYe bXdgeW dXe Wo Whe pa\menW of 15 monWhV of PCYC coVWV 
(9 monWhV hiVWoUicial and 6 monWhV in adYance).

5DWHV DQG CKDUJHV: CoXncil Zill be iVVXing WheVe in eaUl\ JanXaU\. IW moVWl\ UepUeVenWV ZaWeU, VeZeUage and gaUbage chaUgeV foU
goYeUnmenW depaUWmenWV.

OWKHU IQFRPH: CoXncil iV VWill ZaiWing on Whe finaliVaWion of Whe RookZood WeiU offVeW conWUacW. The YalXe of Whe Vigning fee iV
e[pecWed Wo be aboXW $1.04 million.  The cXUUenW $600k iV inVXUance pa\oXWV.

:RRUDELQGD AERULJLQDO 6KLUH CRXQFLO
IQFRPH 6WDWHPHQW

30WK NRYHPEHU 2024  (42% FRPSOHWLRQ)
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AC78AL AC78AL B8DGE7
NRYHPEHU 2024/25 2024/25

CXUUHQW AVVHWV
CaVh and ETXiYalenWV (943,767)         6,567,277       6,632,200       
TUade and OWheU ReceiYableV 317,669          1,917,090       500,000          
InYenWoUieV (2,185)             112,123          43,000            
ConWUacW AVVeWV -                -                -                
LeaVe AVVeWV -                1,001,400       1,048,000       

7RWDO CXUUHQW AVVHWV (628,284)         9,597,890       8,223,200       

NRQ-CXUUHQW AVVHWV
InYeVWmenWV -                766,445          766,200          
LeaVe AVVeWV -                24,226,684      23,500,000      
PUopeUW\, PlanW and ETXipmenW (113,085)         55,724,498      61,295,400      

7RWDO NRQ-CXUUHQW AVVHWV (113,085)         80,717,627      85,561,600      

7RWDO AVVHWV (741,369)         90,315,517      93,784,800      

CXUUHQW LLDELOLWLHV
Pa\ableV (81,139)           1,371,457       235,000          
ConWUacW LiabiliWieV -                2,677,851       1,100,000       
PUoYiVionV -                301,803          317,000          

7RWDO CXUUHQW LLDELOLWLHV (81,139)           4,351,112       1,652,000       

NRQ-CXUUHQW LLDELOLWLHV
PUoYiVionV -                2,214,633       2,347,200       

7RWDO NRQ-CXUUHQW LLDELOLWLHV -                2,214,633       2,347,200       

7RWDO LLDELOLWLHV (81,139)           6,565,744       3,999,200       

NHW CRPPXQLW\ AVVHWV (660,230)         83,749,772      89,785,600      

CRPPXQLW\ ETXLW\
ReYalXaWion SXUplXV -                29,664,377      29,664,400      
ReVeUYeV -                -                -                
ReWained SXUplXV (660,230)         54,085,395      60,121,200      

7RWDO CRPPXQLW\ ETXLW\ (660,230)         83,749,772      89,785,600      

:RRUDELQGD AERULJLQDO 6KLUH CRXQFLO
BDODQFH 6KHHW

30WK NRYHPEHU 2024



:RRUDELQGD AERULJLQDO 6KLUH CRXQFLO
CDVK FORZ 6WDWHPHQW

AC78AL AC78AL B8DGE7
NRYHPEHU 2024/25 2024/25

CDVK FORZV IURP OSHUDWLQJ AFWLYLWLHV
ReceipWV fUom CXVWomeUV 90,578             3,105,415        11,855,000      26%

Pa\menWV Wo SXpplieUV and Emplo\eeV (1,047,256)       (6,474,759)       (17,405,706)     37%

(956,678)          (3,369,344)       (5,550,706)       61%

InWeUeVW ReceiYed 23,371             90,540             255,000           36%

RenWal Income 935                  45,757             1,290,600        4%

OpeUaWing GUanWV and ConWUibXWionV 88,170             6,319,229        9,385,000        67%

BoUUoZing and OWheU Finance CoVWV -                 (781)                 -                 0%

NHW CDVK IQIORZ (OXWIORZ) IURP OSHUDWLQJ AFWLYLWLHV (844,202)          3,085,401        5,379,894        57%

CDVK FORZV IURP IQYHVWLQJ AFWLYLWLHV
Pa\menWV foU PUopeUW\, PlanW and ETXipmenW (97,915)            (510,299)          (9,906,000)       5%

PUoceedV fUom Sale of PUopeUW\, PlanW and ETXipmenW -                 -                 -                   0%

CapiWal GUanWV, SXbVidieV and DonaWionV (1,650)              249,689           7,419,000        3%

NHW CDVK IQIORZ (OXWIORZ) IURP IQYHVWLQJ AFWLYLWLHV (99,565)            (260,610)          (2,487,000)       10%

CDVK FORZV IURP FLQDQFLQJ AFWLYLWLHV
PUoceedV fUom BoUUoZingV -                 -                 -                 
Repa\menW of BoUUoZingV -                 -                 -                 

NHW CDVK IQIORZ (OXWIORZ) IURP FLQDQFLQJ AFWLYLWLHV -                 -                 -                 

NHW IQFUHDVH (DHFUHDVH) LQ CDVK DQG ETXLYDOHQWV HHOG (943,767)          2,824,791        2,892,894        98%

CDVK DQG ETXLYDOHQWV DW BHJLQQLQJ RI <HDU 3,742,486        3,739,306        100%

CDVK DQG ETXLYDOHQWV DW EQG RI WKH FLQDQFLDO <HDU (943,767)          6,567,277        6,632,200        99%
.

<7D 
PURJUHVV

%

30WK NRYHPEHU 2024  (42% FRPSOHWLRQ)



CDVK AQDO\VLV
FoU Whe MonWh Ended 30Wh NoYembeU 2024

CaVh aW Bank 333,033      
InYeVWmenWV 6,234,244   

6,567,277   

less:  Long SeUYice PUoYiVionV (50%) (121,709)    
less:  AnnXal LeaYe PUoYiVionV (205,582)    
less:  UnVpenW GUanW ReceipWV (2,338,694) 
less:  NeW Ta[ LiabiliW\ (437,416)    
less:  InWeUnal PUojecW CommiWmenWV / ConWUacWV (197,718)    *
less:  Tip ReVWoUaWion PUoYiVionV (50%) (1,033,719) 
less:  WoUking CapiWal CaVh (1,400,000) ^

8N5E675IC7ED CA6H 832,440      

*

^

IQYHVWPHQW AQDO\VLV
IQYHVWPHQW 7\SH E[SLU\ 5DWH BDODQFH IQWHUHVW
QTC CaVh FXnd - NoYembeU AW Call N / A 4.97% 6,234,244    23,370.99  #

QTC CaVh FXnd - OcWobeU AW Call N / A 4.95% 6,210,873    19,204.63  
QTC CaVh FXnd - SepWembeU AW Call N / A 5.07% 3,198,738    12,450.24  

#

ThiV gUaph compaUeV cXUUenW \eaU caVh balanceV (blXe line) againVW Whe pUioU \eaU (gUeen line).

ThiV line UepUeVenWV CoXncil'V UeTXiUed fXnding commiWmenWV Wo joinWl\ fXnded pUojecWV WhaW haYe alUead\
commenced.
WoUking capiWal caVh UepUeVenWV appUo[imaWel\ foXU ZeekV of CoXncil'V caVh pa\menWV (opeUaWing and capiWal) Wo
alloZ foU caVh UeTXiUemenWV fUom Zhen ZoUk iV peUfoUmed and inYoiceV paid Wo Zhen Whe aVVoicaWed claim oU gUanW iV
UeceiYed.

QTC chaUgeV an admin fee of 0.15% on fXndV managed peU \eaU. The ApUil inWeUeVW VhoZn aboYe doeV noW inclXde
WhaW coVW.
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