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:RRUDELQGD AERULJLQDO 6KLUH CRXQFLO
MRQWKO\ FLQDQFH 5HSRUW - MD\ 2024

6XPPDU\

ThiV UeSRUW iV a VXmmaU\ Rf CRXncil'V financial SeUfRUmance fRU Whe \eaU XS WR Whe 31VW Ma\.

OYeUall Whe CRXncil iV SeUfRUming UeaVRnabl\ Zell, and in line ZiWh bXdgeW e[SecWaWiRnV.

OSeUaWing UeYenXeV aUe aW 66% Rf Whe fXll \eaU bXdgeW Zhich, Zhen adjXVWed fRU Whe imSacWV Rf Whe
Financial AVViVWance GUanW adYance Sa\menW, ZRXld be 87%. ThiV iV in line ZiWh Whe 92% Rf Whe
\eaU cRmSleWed (11 mRnWhV). E[SenVeV aUe aW 85% Zhich iV VlighWl\ faYRXUable cRmSaUed WR
bXdgeW.

The fRllRZing gUaShV cRmSaUe acWXal UeYenXeV and e[SenVeV againVW bXdgeW:

The bXdgeW iV nRW an eTXal amRXnW mRnWh (SURUaWed) dXe WR VRme VignificanW UeYenXeV being UeceiYed aW VeW SRinWV in
Whe \eaU.  The main bXdgeW adjXVWmenWV aUe:
  -  $0.9m hRXVing leaVe Sa\menW fURm Whe SWaWe GRYeUnmenW in JXl\;
  -  $2.2m IndigenRXV CRXncilV FXnding PURgUamme gUanW in AXgXVW;
  -  $3.2m adYance Sa\menW Rf Whe Financial AVViVWance GUanW in JXne.

While RYeUall RSeUaWing UeYenXeV aUe VlighWl\ belRZ bXdgeW, Whe\ aUe e[SecWed WR incUeaVe RYeU Whe
ne[W WZR mRnWhV ZiWh inVXUance claimV being finaliVed and addiWiRnal gUanW fXnded SURgUamme
ZRUkV being XndeUWaken.  ThiV Zill cRUUeVSRnd WR an incUeaVe in linked e[SendiWXUe.



BA6 :RUNV

DHEWRUV

The neW UeVXlW Rf BAS ZRUkV WR Whe end Rf Ma\ iV a SURfiW Rf $750k ($4.32m UeYenXe leVV $3.57m
e[SenVeV).  The SURfiW SeUcenWage iV 21%.  ThiV iV dXe WR a VlighW dela\ in SURceVVing VRme inYRiceV 
and Ze e[SecW WR achieYe Whe 25% SURfiW WaUgeW b\ Whe end Rf JXne.

BAS (BXilding and AVVeWV SeUYiceV) ZRUkV aUe Whe jRbV CRXncil cRmSleWeV Rn Whe SWaWe
GRYeUnmenW managed 40 \eaU leaVe cRmmXniW\ hRXVeV, Rf Zhich WheUe aUe 241. ThiV inclXdeV
minRU UeSaiUV, cRmSleWe UenRYaWiRnV, end Rf leaVe cleaURXWV, and RWheU adhRc SURjecWV (VXch aV Whe
UecenW laZn lRckeU inVWallaWiRnV).

ThiV fXncWiRn iV Rne Rf Whe SUimaU\ SURfiW cenWUeV fRU CRXncil, ZiWh bXdgeWed UeYenXeV Rf $4.7m and
SURfiW Rf $1.25m, iW effecWiYel\ fXndV man\ RWheU cRmmXniW\ SURgUammeV.

The fRllRZing gUaSh iV UeSUeVenWV Whe WRWal YalXe Rf RXWVWanding debWRUV aW Whe end Rf each mRnWh.
The lighWeU cRlRXUV aUe mRUe UecenWl\ iVVXed inYRiceV Zhile Whe daUkeU cRlRXUV aUe WhRVe WhaW
CRXncil haV had gUeaWeU difficXlW\ in cRllecWing.



WRUkV cRmmenced in Ma\ Rn Whe deYelRSmenW Rf Whe 2024/25 bXdgeW ZiWh Whe e[SecWaWiRn Rf
adRSWiRn b\ CRXncil in Whe JXl\ meeWing.

DXUing JXne Whe finance Weam Zill be SUeSaUing fRU end Rf financial \eaU Zhich RccXUV Rn Whe 30Wh 

The dRXbWfXl debWV (amRXnWV CRXncil deemV iW iV Xnlikel\ WR cRllecW) WRWalV $244k Rf Zhich $159k
UelaWeV WR a Vingle debWRU fRU Zhich a VeSaUaWe UeSRUW Zill be SUeVenWed WR CRXncil.

OWKHU NRWHV



AC78AL AC78AL B8DGE7
MD\ 2023/24 2023/24

IQFRPH
5HFXUUHQW 5HYHQXH
RaWeV and ChaUgeV -               -               85,000           0%

FeeV and ChaUgeV 38,011           483,688         963,000         50%

RenWal IncRme 23,107           1,121,144      1,083,500      103%

InWeUeVW ReceiYed 15,352           130,116         190,500         68%

RecRYeUable WRUkV 618,586         4,318,503      4,725,000      91%

OWheU IncRme 1,009             124,496         620,000         20%

GUanWV, SXbVidieV and CRnWUibXWiRnV 323,360         4,035,316      7,744,500      52%

7RWDO IQFRPH 1,019,425      10,213,263    15,411,500    66%

E[SHQVHV
5HFXUUHQW E[SHQVHV
CRUSRUaWe GRYeUnance (153,880)        (1,377,147)     (1,474,000)     93%

AdminiVWUaWiRn CRVWV (106,668)        (1,255,027)     (1,312,000)     96%

CRmmXniW\ SeUYiceV and ChildcaUe (138,047)        (848,891)        (1,418,500)     60%

CRmmXniW\ HealWh and SafeW\ (41,368)          (609,694)        (745,000)        82%

EnYiURnmenWal and WaVWe ManagemenW SeUYiceV (66,037)          (405,917)        (635,500)        64%

RecRYeUable WRUkV CRVWV (BAS) (609,635)        (3,572,637)     (3,780,000)     95%

AUWV and CXlWXUal SeUYiceV (8,248)            (70,531)          (472,500)        15%

BXVineVV SeUYiceV (41,629)          (442,705)        (802,500)        55%

InfUaVWUXcWXUe OSeUaWiRnV and MainWenance (91,094)          (1,268,717)     (1,301,500)     97%

UWiliW\ SeUYiceV (WaWeU and SeZeUage) (53,945)          (895,629)        (817,500)        110%

OWheU E[SenVeV -               -               (90,000)          0%

Finance CRVWV -               -               (23,500)          0%

DeSUeciaWiRn (202,667)        (2,229,333)     (2,432,000)     92%

7RWDO E[SHQVHV (1,513,219)     (12,976,226)   (15,304,500)   85%

NET OPERATING SURPLUS (493,794)      (2,762,963)   107,000       

CDSLWDO 5HYHQXH
GUanWV, SXbVidieV and CRnWUibXWiRnV -               1,892,688      7,348,000      26%

CaSiWal IncRme -               -               -               0%

7RWDO CDSLWDO IQFRPH -               1,892,688      7,348,000      26%

NE7 5E68L7 (493,794)      (870,275)      7,455,000    -12%

NoWeV:
-

-

AUWV DQG CXOWXUDO 6HUYLFHV: ThiV fXncWiRn iV VignificanWl\ belRZ bXdgeW dXe WR dela\V in changeV WR Whe AUWV CenWUe agUeemenW ZiWh
BHP.

OSHUDWLQJ GUDQWV: TheVe aSSeaU belRZ bXdgeW dXe WR Whe naWXUe Rf Whe fXll annXal financial aVViVWance gUanW nRZ being Said in
JXne each \eaU.  ThaW gUanW iV ZRUWh abRXW $3.2 milliRn.

OWKHU IQFRPH: CRXncil iV VWill ZaiWing Rn Whe finaliVaWiRn Rf an inVXUance Sa\RXW RUiginall\ fRUecaVW aW $500,000. The final YalXe iV
e[SecWed WR be abRXW $1.1 milliRn.

:RRUDELQGD AERULJLQDO 6KLUH CRXQFLO
IQFRPH 6WDWHPHQW

31VW MD\ 2024  (92% FRPSOHWLRQ)
<7D 

PURJUHVV
%
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AC78AL AC78AL B8DGE7
MD\ 2023/24 2023/24

CXUUHQW AVVHWV
CaVh and ETXiYalenWV (325,000)         4,140,221       5,280,100       
TUade and OWheU ReceiYableV (215,571)         733,210          392,000          
InYenWRUieV 31,191            119,094          43,000            
CRnWUacW AVVeWV -                -                -                
LeaVe AVVeWV -                1,001,400       871,000          

7RWDO CXUUHQW AVVHWV (509,380)         5,993,925       6,586,100       

NRQ-CXUUHQW AVVHWV
InYeVWmenWV -                766,445          766,200          
LeaVe AVVeWV -                24,226,684      26,000,000      
PURSeUW\, PlanW and ETXiSmenW 151,946          53,666,899      58,358,900      

7RWDO NRQ-CXUUHQW AVVHWV 151,946          78,660,028      85,125,100      

7RWDO AVVHWV (357,434)         84,653,952      91,711,200      

CXUUHQW LLDELOLWLHV
Pa\ableV 136,361          784,011          220,000          
CRnWUacW LiabiliWieV -                2,677,851       1,000,000       
PURYiViRnV -                301,803          317,000          

7RWDO CXUUHQW LLDELOLWLHV 136,361          3,763,665       1,537,000       

NRQ-CXUUHQW LLDELOLWLHV
PURYiViRnV -                2,214,633       2,517,200       

7RWDO NRQ-CXUUHQW LLDELOLWLHV -                2,214,633       2,517,200       

7RWDO LLDELOLWLHV 136,361          5,978,298       4,054,200       

NHW CRPPXQLW\ AVVHWV (493,794)         78,675,654      87,657,000      

CRPPXQLW\ ETXLW\
ReYalXaWiRn SXUSlXV -                29,664,377      29,664,400      
ReVeUYeV -                -                -                
ReWained SXUSlXV (493,794)         49,011,277      57,992,600      

7RWDO CRPPXQLW\ ETXLW\ (493,794)         78,675,654      87,657,000      

:RRUDELQGD AERULJLQDO 6KLUH CRXQFLO
BDODQFH 6KHHW
31VW MD\ 2024
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:RRUDELQGD AERULJLQDO 6KLUH CRXQFLO
CDVK FORZ 6WDWHPHQW

31VW MD\ 2024

AC78AL AC78AL B8DGE7
MD\ 2023/24 2023/24

CDVK FORZV IURP OSHUDWLQJ AFWLYLWLHV
ReceiSWV fURm CXVWRmeUV 874,237           5,512,089        7,041,000        78%

Pa\menWV WR SXSSlieUV and EmSlR\eeV (1,108,657)       (10,664,366)     (12,649,400)     84%

(234,420)          (5,152,277)       (5,608,400)       92%

InWeUeVW ReceiYed 15,352             130,116           190,500           68%

RenWal IncRme 16,592             54,628             1,083,500        5%

OSeUaWing GUanWV and CRnWUibXWiRnV 232,451           3,259,294        7,744,500        42%

BRUURZing and OWheU Finance CRVWV (361)                 (4,303)              -                 0%

NHW CDVK IQIORZ (OXWIORZ) IURP OSHUDWLQJ AFWLYLWLHV 29,613             (1,712,542)       3,410,100        -50%

CDVK FORZV IURP IQYHVWLQJ AFWLYLWLHV
Pa\menWV fRU PURSeUW\, PlanW and ETXiSmenW (354,613)          (2,723,860)       (8,967,500)       30%

PURceedV fURm Sale Rf PURSeUW\, PlanW and ETXiSmenW -                 -                 -                   0%

CaSiWal GUanWV, SXbVidieV and DRnaWiRnV -                 1,892,688        7,348,000        26%

NHW CDVK IQIORZ (OXWIORZ) IURP IQYHVWLQJ AFWLYLWLHV (354,613)          (831,363)          (1,619,500)       51%

CDVK FORZV IURP FLQDQFLQJ AFWLYLWLHV
PURceedV fURm BRUURZingV -                 -                 -                 
ReSa\menW Rf BRUURZingV -                 -                 -                 

NHW CDVK IQIORZ (OXWIORZ) IURP FLQDQFLQJ AFWLYLWLHV -                 -                 -                 

NHW IQFUHDVH (DHFUHDVH) LQ CDVK DQG ETXLYDOHQWV HHOG (325,000)          (2,543,905)       1,790,600        -142%

CDVK DQG ETXLYDOHQWV DW BHJLQQLQJ RI <HDU 6,684,126        3,489,500        192%

CDVK DQG ETXLYDOHQWV DW EQG RI WKH FLQDQFLDO <HDU (325,000)          4,140,221        5,280,100        78%
.

<7D 
PURJUHVV

%
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CDVK AQDO\VLV
FRU Whe MRnWh Ended 31VW Ma\ 2024

CaVh aW Bank (203,183)    
InYeVWmenWV 4,343,404   

4,140,221   

leVV:  LRng SeUYice PURYiViRnV (50%) (121,709)    
leVV:  AnnXal LeaYe PURYiViRnV (205,582)    
leVV:  UnVSenW GUanW ReceiSWV (2,800,265) 
leVV:  NeW Ta[ LiabiliW\ (238,311)    
leVV:  InWeUnal PURjecW CRmmiWmenWV / CRnWUacWV (194,114)    *
leVV:  TiS ReVWRUaWiRn PURYiViRnV (50%) (1,033,719) 
leVV:  WRUking CaSiWal CaVh (1,400,000) ^
plXV:  NeW TUade DebWRUV 562,209      
plXV:  GUanWV EaUned BXW NRW YeW Claimed 356,914      

8N5E675IC7ED CA6H (934,355)    

*

^

IQYHVWPHQW AQDO\VLV
IQYHVWPHQW 7\SH E[SLU\ 5DWH BDODQFH IQWHUHVW
QTC CaVh FXnd - Ma\ AW Call N / A 5.10% 4,343,404     15,352.12  #

QTC CaVh FXnd - ASUil AW Call N / A 4.71% 4,328,413     14,805.27  
QTC CaVh FXnd - MaUch AW Call N / A 4.93% 4,313,985     18,057.23  

#

ThiV gUaSh cRmSaUeV cXUUenW \eaU caVh balanceV (blXe line) againVW Whe SUiRU \eaU (gUeen line). The
cXUUenW \eaU iV higheU dXe SUimaUil\ WR laUge amRXnWV Rf gUanW fXndV Said in adYance, cXUUenWl\ $3.0m
($563k leVV Whan aW Whe VWaUW Rf Whe \eaU). While Whe balance haV been SURgUeVViYel\ decUeaVing Vince
AXgXVW WhiV iV nRW a cRnceUn aV iW iV in line ZiWh bXdgeW e[SecWaWiRnV.
The balance iV e[SecWed WR incUeaVe VignificanWl\ ZiWh VRme caSiWal ZRUkV claimed in JXne, and a $3.2m
Financial AVViVWance GUanW UeceiSW dXe laWe JXne.

ThiV line UeSUeVenWV CRXncil'V UeTXiUed fXnding cRmmiWmenWV WR jRinWl\ fXnded SURjecWV WhaW haYe alUead\ cRmmenced.

WRUking caSiWal caVh UeSUeVenWV aSSUR[imaWel\ fRXU ZeekV Rf CRXncil'V caVh Sa\menWV (RSeUaWing and caSiWal) WR
allRZ fRU caVh UeTXiUemenWV fURm Zhen ZRUk iV SeUfRUmed and inYRiceV Said WR Zhen Whe aVVRicaWed claim RU gUanW iV
UeceiYed.

QTC chaUgeV an admin fee Rf 0.15% Rn fXndV managed SeU \eaU. The ASUil inWeUeVW VhRZn abRYe dReV nRW inclXde
WhaW cRVW.

NO7E: UnUeVWUicWed caVh iV negaWiYe dXe WR Wiming iVVXeV. IW meanV CRXncil iV XVing iWV WRUking CaSiWal
CaVh XnWil mRUe claimV aUe UaiVed and gUanWV cRllecWed.

 $-
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:RRUDELQGD AERULJLQDO 6KLUH CRXQFLO
2023/24  -  5HY / E[S BXGJHW 6XPPDU\

AFWXDO BXGJHW AFWXDO AFWXDO
(incl OUdeUV)

BXGJHW AFWXDO AFWXDO
(incl OUdeUV)

BXGJHW

CKLHI E[HFXWLYH OIILFHU
GRYeUnance 3,824,508     6,898,000       1,031,871       1,056,889       1,012,500       2,792,637     2,767,619     5,885,500       
CRXncillRU CRVWV -              -                344,576          350,249          465,000          (344,576)      (350,249)      (465,000)         
SeUYice EnhancemenW PURgUamme -              -                2,800              2,800              -                (2,800)          (2,800)          -                
AnglR AmeUican Call OSWiRn OffVeW 25,638          90,000            -                -                90,000            25,638          25,638          -                
RRRkZRRd WeiU OffVeW PURjecW 22,083          -                13,503            13,503            -                8,580            8,580            -                

3,872,229     6,988,000       1,392,750       1,423,442       1,567,500       2,479,479     2,448,787     5,420,500       
FLQDQFH MDQDJHU

CRUSRUaWe SeUYiceV 68,366          585,000          1,147,441       1,163,437       1,219,000       (1,079,075)   (1,095,071)   (634,000)         
DeSUeciaWiRn -              -                2,229,333       2,229,333       2,432,000       (2,229,333)   (2,229,333)   (2,432,000)      

68,366          585,000          3,376,775       3,392,771       3,651,000       (3,308,409)   (3,324,405)   (3,066,000)      
BXVLQHVV DQG CRQWUDFWV MDQDJHU

SWaff HRXVing 44,500          49,000            110,311          110,311          93,000            (65,811)        (65,811)        (44,000)           
SeUYice SWaWiRn 326,246        360,000          284,516          285,970          346,500          41,730          40,276          13,500            
CenWUelink 38,298          85,000            13,101            13,101            86,000            25,198          25,198          (1,000)             
PRVW Office and Mail CRnWUacW 114,948        195,000          145,088          145,816          207,000          (30,141)        (30,868)        (12,000)           
Child CaUe (UndRRnRR) 709,811        931,000          565,603          570,353          911,500          144,208        139,458        19,500            
BlackbR\ OXWVWaWiRn 14,591          15,000            81,191            81,509            19,000            (66,600)        (66,918)        (4,000)             
CRnWaineUV fRU Change -              -                258                 258                 50,000            (258)             (258)             (50,000)           

1,248,394     1,635,000       1,200,067       1,207,317       1,713,000       48,327          41,077          (78,000)           
CRPPXQLW\ 6HUYLFHV MDQDJHU

CRmmXniW\ SeUYiceV AdminiVWUaWiRn -              -                110,149          110,149          160,000          (110,149)      (110,149)      (160,000)         
CRmmXniW\ EYenWV and NAIDOC -              7,000              12,596            12,596            35,000            (12,596)        (12,596)        (28,000)           
RangeUV PURgUamme 347,439        421,500          319,257          320,464          421,500          28,182          26,975          -                
WRRUabinda AUWV and CXlWXUal CenWUe -              359,500          66,252            86,882            349,500          (66,252)        (86,882)        10,000            
RADF & Qld AUWV ShRZcaVe PURgUamme -              35,000            4,278              6,991              36,000            (4,278)          (6,991)          (1,000)             
PCYC PURgUamme -              -                162,572          162,572          218,000          (162,572)      (162,572)      (218,000)         
SSRUW and RecUeaWiRn PURgUamme 122,943        157,000          193,649          201,860          189,000          (70,706)        (78,917)        (32,000)           
IndigenRXV KnRZledge CenWUe 22,925          10,000            69,496            69,650            80,000            (46,571)        (46,725)        (70,000)           
CRmmXniW\ GaUdening PURjecW -              -                40,242            40,242            5,000              (40,242)        (40,242)        (5,000)             
PXblic HealWh 203,876        190,000          124,980          125,298          190,000          78,895          78,577          -                
JXVWice GURXS (incl DFV) -              260,000          17,617            18,013            260,000          (17,617)        (18,013)        -                
CRmmXniW\ SafeW\ (incl NighW PaWURl) -              9,500              9,465              9,465              95,500            (9,465)          (9,465)          (86,000)           

697,182        1,449,500       1,130,554       1,164,183       2,039,500       (433,372)      (467,001)      (590,000)         

5HYHQXH E[SHQVHV NHW 5HVXOW



AFWXDO BXGJHW AFWXDO AFWXDO
(incl OUdeUV)

BXGJHW AFWXDO AFWXDO
(incl OUdeUV)

BXGJHW

BXLOGLQJ 6HUYLFHV MDQDJHU
DR and ChaUge 2,632,248     2,200,000       2,079,694       2,081,512       1,760,000       552,554        550,736        440,000          
VacaWeV 309,138        500,000          199,038          199,038          400,000          110,100        110,100        100,000          
High CRVW USgUadeV 1,306,287     -                282,331          341,422          -                1,023,957     964,866        -                
QXRWed WRUkV 43,012          2,000,000       761,173          808,914          1,600,000       (718,161)      (765,902)      400,000          
TendeUV -              -                164,217          164,217          -                (164,217)      (164,217)      -                
BAS AdminiVWUaWiRn -              -                80,991            80,991            -                (80,991)        (80,991)        -                

4,290,686     4,700,000       3,486,454       3,595,104       3,760,000       804,232        695,582        940,000          
7RZQ 6HUYLFHV MDQDJHU

InfUaVWUXcWXUe SeUYiceV 3,418            -                612,354          615,049          727,000          (608,936)      (611,631)      (727,000)         
WRUkVhRS -              -                211,515          212,440          163,000          (211,515)      (212,440)      (163,000)         
CRmmXniW\ BXV SeUYice -              -                56,981            57,255            73,500            (56,981)        (57,255)        (73,500)           
DiVaVWeU ManagemenW and SES 5,170            14,000            9,219              10,359            14,000            (4,049)          (5,189)          -                
PaUkV and GaUdenV -              -                657,821          663,981          574,500          (657,821)      (663,981)      (574,500)         
PUiYaWe WRUkV 27,817          25,000            5,192              5,192              20,000            22,626          22,626          5,000              
WaVWe ManagemenW -              -                68,447            82,314            184,000          (68,447)        (82,314)        (184,000)         
WaWeU -              15,000            498,532          519,722          628,000          (498,532)      (519,722)      (613,000)         
SeZeUage -              -                188,576          191,507          189,500          (188,576)      (191,507)      (189,500)         

36,406          54,000            2,308,635       2,357,818       2,573,500       (2,272,230)   (2,321,413)   (2,519,500)      

NE7 5E68L7  (e[cl CaSiWal) 10,213,263   15,411,500     12,895,235     13,140,635     15,304,500     (2,681,972)   (2,927,372)   107,000          

CDSLWDO GUDQWV DQG OWKHU IQFRPH
CaSiWal GUanWV 1,892,688     7,348,000       -                -                -                1,892,688     1,892,688     7,348,000       
OWheU CaSiWal IncRme -              -                -                -                -                -             -                

12,105,951   22,759,500     12,895,235     13,140,635     15,304,500     (789,284)      (1,034,684)   7,455,000       

5HYHQXH E[SHQVHV NHW 5HVXOW


