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Executive summary

Building Collective Capability

• Sustainable and committed focus to creating 

self-determined pathways for Woorabinda 

Council, people and the community

• Development of relationships with Council 

staff

• Commitment to enabling and working with 

the community-controlled sector in excess of 

15 years

• Commitment to Indigenous ways of knowing 

doing and being leading sustainable futures

What we bring:

• Experience in the design of capacity and 

capability building activities that enable 

community self-determination and growth

• Expertise in the development of non-

accredited and accredited training options 

that be delivered on country, by community

• Expertise in the development of on country 

training and assessment platforms for use by 

community * see Case Study

Project Enablers – Embedding the new 
Organisational structure through the rest of 
Council

Project Drivers – Lifting the capability and self-
determination of the staff through the co-design 
and development of a place-based, person-
centred capability framework 

Project Collective -Sustainable impact and 
cross-organizational implementation –
contextualised tools which enable real time, 
place-based learning

• Facilitating innovation and insisting on Aboriginal 

and Torres Strait Islander ways of knowing, doing 

and being in the design and development of 

educational content and related tools

• Building the stories of Woorabinda into 

compelling learning – features the history and 

resilience of the community within the content

• Creating a prototype and platform to expand and 

grow if successful with DESBT* grant funding
*Department of Employment, Small Business  and Training
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Executive summary

Learning from and caring for community and country is a fundamental principle of Everywhen’s working 
philosophy and direction.

Our approach to engagement is community-led, informed through cultural authority and is contextually 

relevant to place and time. We facilitate opportunities for Aboriginal and Torres Strait Islander voices to lead 

change and generate a new discourse; reframing the ways in which we question and consider our own 
responsibility in creating equitable and sustainable outcomes.

We utilise organisational design and complexity theory to enable the capacity of systems and structures to 

respond and adapt to new ways of thinking, cultivating environments that are receptive to testing 

assumptions and past conditioning. Our engagement approaches are designed to create collective impact 

through mutually reinforcing activities.

We are committed to working alongside community to co-design and build greater opportunities for self-

determination and local decision making. We also acknowledge the obligatory governance structures and 

compliance landscape which direct the local government policy landscape.

Self-determination through the transfer of power and resources to community is a primary motivator for the 

change we hope to be a part of.

Partnering with strong Aboriginal leaders to set teams up for success with strong leadership informs our 

working practice and commitment to real outcomes for community.

• Gap Analysis

• Roadmap

• Capability Framework

• Tool Prototype and Artifacts

Project approach Deliverables
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Change Management Journey to date..

May
2022  
\\\\\\\sf

New 
Organisational 

Structure

Organisational 
Change 

Management 
Plan

July
2023

Oct
2023

Everywhen 
Workforce 
Engaged

Dec 
2023

Jan
2024

Commencement 
of Quality and 
Compliance 

Manager

Aug

2024

Transition and 
Appointment of 

Leadership team

Feb
2024

Mar
2024

Finalise Phase 1
Recruitment activity to continue 

where required and ad-hoc 
recruitment support where 

needed

Commence 
Phase 2

Capability Framework

Co-designed with staff to unlock and develop  

strengths and capability

Aug
2024

DESBT

Application
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Proposed Methodology



Company Name 88

Investment

The opportunity to continue working with Woorabinda Shire Council is a highly valued proposition for Everywhen Workforce. Supporting self-

determination in community is a primary driver for our work and observing teams grow in strength and solidarity infuses our commitment to 

exceptional quality and high performance. 

The costed amount for the co-design and development of a Capability Framework in addition to associated tools is $37,200+gst.

This cost includes travel and associated expenses for 2x visits to Woorabinda during the engagement.

Thank you for the opportunity to support the Woorabinda Aboriginal Shire Council team in their learning and development journeys through 

this next phase of change management. 
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